Training Module

The Delphi Method

Imagine walking into a room where a group of
top - tier researchers is trying to solve a
massive riddle. They might be trying to decide
where to land the next rover on Mars, or
predicting what global energy needs will look
like in fifty years.

If they all just start shouting their opinions at
the same time, what do you think happens?
Usually, the person with the loudest voice or
the most confident speaker takes over the
meeting. Everyone else just nods along, even if

they have a much better idea.

This happens in school projects, business
meetings, and scientific panels all over the
world. When a few loud voices dominate,

brilliant ideas get lost in the noise.

To fix this major problem, experts use a
powerful teamwork technique called The
Delphi Method. It is a clever way for a group
of

agreement on a tough topic without any peer

people to reach a wise, rock-solid

pressure, arguments, or shouting matches.
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What is The Delphi Method?

Think of this technique as a game of secret
strategy. Instead of putting everyone in a circle
to debate an issue face - to - face, a group

solves a problem through o series of

anonymous rounds of ideas and voting.

People write down their thoughts privately
without putting their names on the paper. A
coordinator collects all the notes, mixes them
up, and shares a neat summary of all the ideas

with the entire group.

Then, everyone reviews what the rest of the
room thought, updates their own ideas based

on that feedback, and votes again.

Over three or four quick rounds, the wild
guesses fade away. The group naturally moves
closer and closer together until they discover
the smartest, most logical solution. It is like
using the collective brainpower of the entire
room to find a hidden truth.
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The Three Golden Rules of the Delphi
Method

When you run a Delphi session, you must follow

three strict pillars that make the magic work:

1. Complete Secrecy (No Peer
Pressure)

No one knows who wrote which idea. This is the
ultimate superpower of the technique. In a
normal discussion, it is easy to feel shy or
worried about sharing a unique thought
because you don't want people to laugh.

When your note is anonymous, that fear
completely vanishes. The quietest person in the
room can share a genius idea, and the group
will judge the idea purely on how good it is, not
on who said it.

2. The Learning Loop (Reading the
Room)

Between the voting rounds, you get to read a
summary of what everyone else wrote. This is
where the true learning happens. You might
see a brilliant point made by a classmate that
completely changes how you view the problem.
It forces your brain to look at multiple angles of

the same topic.

3. Step - by - Step Agreement

With each passing round, the choices on the
board get narrowed down.
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You don't jump to conclusions. Instead, you
slowly and carefully chip away at the weak
ideas until only the most realistic and powerful

solutions remain standing.

Classroom Activity: The 2030 Time

Machine

Here is a simple, highly interactive way to
practice the Delphi Method right in the
classroom. It is a brilliant way to explore
forward - looking topics, like predicting new
technology trends or designing solutions for

environmental challenges.

The Challenge Question

“What major technology or design update
should our school introduce by the year 2030
to make learning completely futuristic, yet

highly practical for everyone?”

Step 1: The Secret Wishlist (Round 1)

To start, everyone gets a blank index card or a
slip of paper. Keeping your identity completely
secret, write down your single best technology
idea for the school and one simple sentence
explaining why it is necessary. Drop your card

into a central collection box.

Step 2: The Master Chart (The
Summary)

The leader of the activity (a teacher or a
student coordinator) opens the box and quickly
reads through the slips. On the main
blackboard, they group the ideas into three or

four clear buckets.

For example, twenty different cards might
easily fall into categories like: Virtual Reality
Labs, Personalized Al Learning Tools, or Eco -

Friendly Smart Desks.
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Step 3: Defending the Extremes
(Round 2)

Now, look closely at the master chart on the
board. Everyone gets a second blank slip of
paper. This time, you cast a vote for your

favourite choice on the board.

But there is a twist! You must also anonymously
write down one big reason why your choice is
highly realistic, or why one of the other ideas

on the board might completely fail in real life.

The coordinator collects these notes and reads
out a few of the strongest pros and cons to the

room.

Step 4: The Final Landing (Round 3)

Now that you have heard the hidden
arguments, risks, and benefits from your peers
without knowing who wrote them, it is time for

the final vote.

Because the entire room has learned from
each other's secret insights, the final votes will
almost always land heavily on one or two
incredibly robust, smart ideas. You have
successfully navigated the Delphi Method
together!

A Quick Guide for Educators:

Delivering This Technique

If you are leading a classroom or a club, the
Delphi Method is a fantastic, zero - cost way to
teach consensus building, data filtering, and
critical evaluation. Here is how to keep the

session running smoothly:

* Protect the Secrecy: Make sure students
do not talk, whisper, or show their index
cards to their neighbors during the writing
phases. The entire power of the activity

relies on true anonymity.
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e Celebrate the Unique Ideas: In Round 2,
look out for the "outlier" cards - the ones
that say something completely unexpected
or different from the rest of the room. Read
those points out loud! One brilliant, quiet
argument can completely pivot the mindset

of the entire room by the final round.

e Keep the Pace Brisk: Do not let the
rounds drag on. Give exactly 3 to 4
minutes for writing, and keep the summary
process on the board quick and sharp. A
fast-moving game keeps energy levels

incredibly high.

Final Thoughts: Teamwork

Reimagined
Great innovations do not happen because one

person stands up and barks orders at everyone

else.

The Del hi Method

Round 1 Idaas
l "S- 2. Review & Discuss

They happen when a team learns how to
harvest the quiet brilliance of every single

member.

By utilizing the Delphi Method, we learn to look
past who is speaking and focus entirely on
what makes sense. So, the next time your class
or team has to solve a giant riddle or plan a
complex project, put away the shouting
microphones. Grab some blank slips of paper,
keep your names secret, and let the best ideas

win the day!
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